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Guiding Questions

• What does the overall transfer landscape look like 
for Alabama’s public institutions? 

• How do the interventions we have made through 
AGSC/Alabama Transfers map onto the transfer 
landscape?

• Are there other interventions we should consider?



Data on Transfer 

ACHE’s Research 
Services maintains the 
Alabama Statewide 
Student Database, with 
information from all 
public two-year and 
four-year institutions. 

Transfer Reports use 
term enrollment data to 
identify incoming 
transfer students and 
show which institution 
they transferred from. 

https://data.ache.edu/

https://data.ache.edu/


Data on Transfer: Limitations

• Data only capture one-directional transfer. 

• Reports focus on one term at a time and 
do not show student behavior over 
multiple terms. 

• Data can show patterns for sending and 
receiving institutions, but difficult to 
aggregate across the system. 

https://data.ache.edu/

https://data.ache.edu/


Data on Transfer: A System Approach 

• Uses Alabama Statewide Student Database, annual enrollment and 
completion data submitted by institutions (IHEs). 

• Considers first-time students (full-time and part-time) enrolling in Fall 
of a given academic year. 

• Includes four cohorts: 

o FA 2017 first-time, degree-seeking undergraduates

o FA 2018 first-time, degree-seeking undergraduates

o FA 2019 first-time, degree-seeking undergraduates

o FA 2020 first-time degree-seeking undergraduates

• Links each student to the IHE they start at and tracks their             
enrollment and completion through Fall 2022.



Undergraduate Degree-Seeking Students 
Cohorts 2017-2020 

2yr starters

4yr starters

169,664 
total students

How many 
students 

are included in 
the sample?

68,583 

101,078 



Undergraduate Degree-Seeking Students 
Cohorts 2017-2020 

2yr Multiple IHEs

2yr One IHE

4yr One IHE

4yr Multiple IHEs

42,741 
out of 

169,664

25.2%

16,159
2yr starters 
attend multiple

How many 
students 

attended multiple 
institutions?

26,582
4yr starters 
attend multiple



Undergraduate Degree-Seeking Students 
Cohorts 2017-2020 

2yr Mult IHEs

4yr Mult IHEs

42,741 
students attended 

multiple IHEs

16,159
2yr starters

26,582
4yr starters

Of those, how 
many students 
attended 3 or 

more institutions?



Undergraduate Degree-Seeking Students 
Cohorts 2017-2020 

2yr 2 IHEs

2yr 3+ IHEs

4yr 3+ IHEs

4yr 2 IHEs

7,245 
out of

42,741 
attended 3+ IHEs

17.0%

2,035
2yr swirlers

Of those, how 
many students 

attend 3 or more 
institutions 
(swirlers)?

5,210
4yr swirlers

26,582

16,159



4yr attend 2 IHEs 4yr attend 3+ IHEs

5,210 
out of

26,582 
4yr starters 

attended 3+ IHEs

19.6%

5,210 
4yr swirlers

2yr attend 2 IHEs 2yr attend 3+ IHEs

2,035
out of 

16,159
2yr starters 

attended 3+ IHEs

12.6%

Which sector (2yr or 4yr) 
had the higher rate of 

student swirl?

2,035
2yr swirlers



Transfer swirl becomes a greater issue if we 
consider the expansion of dual enrollment 
among Alabama’s high school students.



Undergraduate Degree-Seeking Students 
Cohorts 2017-2020 

2yr 2 IHEs

2yr 3+ IHEs

4yr 3+ IHEs

4yr 2 IHEs

2yr swirlers: 
Course-to-course 

equivalencies

Which AGSC 
interventions serve 

each segment?

4yr swirlers: 
Course-to-course 

equivalencies

4yr attending 2 IHEs: 
Course-to-course 

equivalencies

2yr attending 2 IHEs: 
Transfer Guides42,741 

students attended 
multiple IHEs



https://alabamatransfers.com/

https://alabamatransfers.com/


Undergraduate Degree-Seeking Students 
Cohorts 2017-2020 

2yr 2 IHEs

2yr 3+ IHEs

4yr 3+ IHEs

4yr 2 IHEs

16,159
2yr starters

26,582
4yr starters

2,035
2yr swirlers5,210

4yr swirlers

42,741 
students attended 

multiple IHEs

What about 
outcomes for 

students attending 
multiple IHEs?



Undergraduate Degree-Seeking Students 
Cohorts 2017-2020 

2yr Bacc
Completers
2yr No Bacc

4yr No Bacc

4yr Bacc
Completers

9,531 
out of 

42,741 
completed 

bachelor’s degrees 
by FA 2022

22.3%

1,931
2yr starters 

completed bacc

How many students 
attending multiple 

IHEs completed 
bachelor’s degrees?

7,600
4yr starters 

completed bacc



2yr Bacc Completers 2yr No Bacc

4yr No Bacc 4yr Bacc Completers

7,377 
out of

35,496 
students 
attending 

2 IHEs

20.7%

1,534
2yr attending 2 
IHEs completed

5,843
4yr attending 2 
IHEs completed

2yr Bacc Completers 2yr No Bacc

4yr No Bacc 4yr Bacc Completers

2,154
out of 

7,245
students 
attending 

3+ IHEs

29.7%

How do students attending     
2 IHEs compare with swirlers 

in terms of bachelor’s 
degree completion?

1,757
4yr swirlers 
completed

397
2yr swirlers 
completed

Swirlers 
completed at 
higher rates. 



Undergraduate Degree-Seeking Students 
Cohorts 2017-2020 

2yr Mult IHEs

4yr Mult IHEs

42,741 
students attended 

multiple IHEs

16,159
2yr starters

What about associate 
outcomes for 

2yr starters attending 
multiple IHEs?



2yr Associate

2yr No Associate

6,729 
out of

16,159
students earned 
their associate 

before transferring  

41.6%

How many 2yr starters 
earned their associate 

before transferring?
6,729
2yr starters 

completed before 
transferring

9,430
2yr starters 

transferred before 
completing

Side note: 

728 
4yr starters 

earned associate degrees 
over the same period.



Assoc + Bacc

Assoc, No Bacc

No Assoc, No Bacc

No Assoc + Bacc

1,931 
out of

16,159
2yr starters earned 
bachelor’s degrees  

12.0%

How many 2yr starters 
earned bachelor’s 

degrees after 
transferring?

6,729 

9,430

1,251
2yr starters completed 
associate + bachelor’s

680
2yr starters

completed bachelor’s 
but not associate



No Assoc, No Bacc No Assoc + Bacc

680
out of

9,430
2yr starters 

who transferred 
w/o associate 

earned bachelor’s

7.2%

8,750
No Assoc, 
No Bacc

680
Earned Bacc

Assoc + Bacc Assoc, No Bacc

1,251 
out of 

6,729
2yr starters 

who transferred 
w/ associate

earned bachelor’s

18.6%

5,478
Assoc, No Bacc

1,251
Assoc + Bacc

2yr starters who transferred with 
an associate were more successful 

in completing their bachelor’s. 



No Assoc, No Bacc No Assoc + Bacc

680
out of

9,430
2yr starters 

who transferred 
w/o associate 

earned bachelor’s

7.2%

8,750
No Assoc, 
No Bacc

680
Earned Bacc

Assoc + Bacc Assoc, No Bacc

1,251 
out of 

6,729
2yr starters 

who transferred 
w/ associate

earned bachelor’s

18.6%

5,478
Assoc, No Bacc

1,251
Assoc + Bacc

BUT…
there were 8,750 2yr starters 
who attended multiple IHEs 
and did not earn any degree. 



The Takeaways

Student swirl may be DIFFICULT FOR US as enrollment 
managers and advisors…but swirlers had better 
outcomes than students who attended two institutions.

➔We must adapt our work to accommodate (and even 
encourage) a variety of enrollment patterns.



https://sova.org/beyond-transfer-publications/

https://sova.org/beyond-transfer-publications/


The Takeaways

Student swirl may be DIFFICULT FOR US as enrollment 
managers and advisors…but swirlers had better outcomes 
than students who attended two institutions.

➔We must adapt our work to accommodate (and even 
encourage) a variety of enrollment patterns based on 
students’ goals. 

More 2yr starters are choosing to transfer before earning 
their associate, even though they are less likely to finish 
their bachelor’s degree.

➔We must get a better handle on what is motivating 
students in order to serve them better. 
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